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Community Nursing Interventions


Once the nurse has identified the health needs of the community, a set of nursing interventions will need to be implemented.  For the Township of Neptune, the nurse has ranked the diagnosis of Risk of ineffective community coping among residents of Neptune Township related to emotional distress secondary to Hurricane Sandy as a top priority.  The goal of the PHN will be to develop an outreach program in order to screen those affected by the storm for mental health issues and provide referrals for mental health services.  
Objectives

1. An outreach program will be implemented to identify township residents affected by Hurricane Sandy
2. The PHN will develop and administer a screening questionnaire to residents affected by Hurricane Sandy be used to identify those at risk for mental health issues
3. The PHN will develop and maintain a list of services and referrals available for residents at risk for mental health issues
Plan
	Intervention Activity
	Community Organizations
	Evaluation

	1. PHN consults with township mental health professionals to develop a screening questionnaire used to identify residents at risk for mental health issues following Hurricane Sandy

2. PHN identifies Neptune Township residents affected by Hurricane Sandy

PHN compiles a list of local mental health agencies which can provide assistance in treating residents suffering from mental health issues post Hurricane Sandy


	PHN will contact Jersey Shore University Medical Center (JSUMC) Outpatient Mental Health Services to assist with the development of a screening questionnaire 
Neptune Township website will have a link for residents to complete a survey which will identify those at risk for mental health issues due to Hurricane Sandy.  PHN will use mass media including the local newspaper, township website and local radio stations to describe signs of mental health issues and give contact information for residents to receive help.  The three radio stations located within the township will be requested to read a public service announcement regarding mental health issues due to Hurricane Sandy.  PHN will contact local religious leaders to distribute information regarding mental health issues to their congregation.
PHN will contact 
JSUMC Outpatient Mental Health Services to assist in compiling a list of available mental health services and mental health clinics.  PHN will contact the Mental Health Association of Monmouth County to learn about available services www.mentalhealthmonmouth.org 

	Residents who request mental health services will report learning about the Hurricane Sandy outreach program through mass media messages
Mental health clinics will report an immediate increase in Neptune Township residents requesting services for mental health issues related to Hurricane Sandy 
The number of newly identified cases of mental health issues brought about by Hurricane Sandy will be tracked by the PHN and will decrease in the three month period after the implementation of the outreach program
Health care providers will report an increase in patients referred for mental health issues related to Hurricane Sandy



The second most important problem for the residents of Neptune Township is Risk of lead poisoning among residents of Neptune Township related to age of houses.  The PHN has identified the fact that residents of the Township are at high risk for lead poisoning due to the age of the homes, and a goal of screening homes and housing complexes built prior to 1978 within the township for lead based paint has been set.  
Objectives

1. 75% of the homes within Neptune Township built prior to 1978 will be screened for lead based paint
2. 75% of the housing complexes within Neptune Township built prior to 1978 will be screened for lead based paint

Plan
	Intervention Activity
	Community Organizations
	Evaluation

	PHN identifies homes within the township which were built prior to 1978 by distributing a screening questionnaire 
PHN identifies community housing complexes such as condos and apartment buildings built prior to 1978
A computer based program will be used to track the homes and housing complexes within the township which have been identified by year of construction

PHN assists township residents in using available services to test their homes for lead 
	Neptune Township Public School System will distribute a screening questionnaire to parents enrolling their children in the school system to determine the age of their homes
Local radio stations and newspapers located within the township will be requested to read and publish a public service announcement advising Neptune Township residents to complete a screening questionnaire to determine the age of their homes
Local religious leaders will be requested to distribute screening questionnaires to their congregations 
The PHN will team with the Neptune Township Police Department to identify community housing complexes within the township and will access the Monmouth County website to review property records to determine the year the complexes were constructed.  The PHN will request the assistance of the Township librarian to collaborate with this project
The PHN will use the CDC (2010) supported software, STELLAR, to track the data gathered from the questionnaires and county property records http://www.cdc.gov/nceh/lead/data/stellar.htm 
The PHN will team with the Monmouth County Health Department to provide free lead test kits to homeowners and landlords http://co.monmouth.nj.us/documents/118/WOLDisplay.pdf

	Number of screening questionnaires returned by residents will be tracked by PHN
All community housing complexes within the township will be able to be identified by year of construction

The STELLAR software will be installed and in use by everyone affiliated with the project to identify homes and housing complexes at risk for lead based paint
The Health Department will report an increase in requests for lead screening kits



Another problem the residents of Neptune Township are facing is the Risk for imbalanced nutrition among residents of Neptune Township related to poor food choices and economic factors and Risk for higher incidence of chronic illness among the residents of Neptune Township related to poor dietary intake.  These diagnoses have similar problem correlates and as such, can be addressed with the same goals and objectives.  The goal of the PHN is to decrease the amount of visits children make to fast food restaurants both by enrolling more children in the school breakfast program and also educating their parents in making healthier food choices.  The PHN would also like to educate more lay advisors to assist residents with healthy food choices.  
Objectives

1. PHN will see a measurable increase in the number of children enrolled in the school breakfast program

2. 50% of parents of children enrolled in the school breakfast program will be enrolled in a voluntary program to help them identify healthy food choices for themselves and their children
3. PHN will see a decrease in the average number of visits to fast food places to three times per week for school aged children

4. PHN will train five lay advisors to work with residents in identifying healthy foods which fit within their budgets
Plan
	Intervention Activity
	Community Organizations
	Evaluation

	PHN will identify qualifying criteria for children in the school breakfast program
PHN will distribute information and speak with parents of children enrolled in the school breakfast program regarding a voluntary program to teach them healthy food choices
PHN will poll high school students in health education classes regarding their number of visits to fast food restaurants in the past week

PHN will educate parents and students to the importance of eating healthy meals in the home and limiting fast food consumption
PHN will identify and educate five individuals interested in working with residents in the community to help them identify healthy, affordable food choices 
	PHN will team with Neptune Township School Nurses to review USDA Food and Nutrition Service Guidelines for National School Breakfast Programs and to identify children eligible for the school breakfast program

http://www.fns.usda.gov/cga/factsheets/school_meals.htm 

PHN will enlist the help of the parent-teacher association (PTA) and the school nurse to distribute information regarding an educational program for healthy food choices
School nurse will assist with issuing the poll
PHN will contact local nursing schools to enlist the aid of nursing students in making presentations to residents and students about healthy food choices
PHN will discuss with Neptune Township Schools Superintendent the feasibility of working with home economics students in developing healthy recipes to cook and serve to fellow students

PHN will contact the Monmouth County Food Bank, located within Neptune Township, to identify individuals interested in being lay advisors
PHN will contact local supermarkets located within the township to request the availability of guided food tours to identify healthy, affordable food choices

PHN will work with local churches to allow community programs for their congregants   
	PHN will see an increase in children enrolled in the school breakfast program for the 2014 school year
PHN will have an enrollment rate of 50% of parents of children enrolled in the school breakfast program by the end of the 2014 school year
90% of students issued the poll will complete the poll by the end of class

Students issued the same poll regarding their visits to fast food restaurants will report less than three visits to fast food restaurants in the past week

Superintendent will allow home economics students to cook meals and serve them to fellow students.  Students will report that the meals tasted good and they are willing to make the recipe at home.

PHN was able to find five suitable lay advisors and train them in advising residents regarding healthy food choices

At least three supermarkets allowed lay advisors to conduct guided tours to help identify healthy, affordable foods

At least three local churches have allowed the PHN to conduct community programs to educate residents regarding healthy, affordable food choices



An additional health problem identified for the residents of Neptune is the Risk for adverse human health effects among the residents of Neptune Township related to high rates of crime in the community.  Although it would seem as if this is not a public health problem, the experienced PHN knows that research has shown that diets lacking necessary nutrients can lead to higher crime rates (Sydney Morning Herald, 2006).  Because of this, the PHN has set a goal of reducing the township crime rate by promoting after-school activities to school aged children which will both keep them off the streets and allow them to obtain some much needed physical activity.  
Objectives

1. Reduce the Neptune Township crime index rating by 20 points from a rating of 226.4 in the year 2010 to a rating less than 206.4 by the year 2014 (CityRating.com, 2013)
2. Identify and promote five after school and recreational programs available to children in Neptune Township to keep them off the streets and away from drugs and alcohol
Plan
	Intervention Activity
	Community Organizations
	Evaluation

	PHN meets with local community elders, township residents, township committee members and police department representatives to hold an open forum regarding crime in Neptune Township and what role the PHN can have in reducing crime 
PHN researches the programs available to Neptune Township children 
	Open public forum held at Town Hall advertised through mass media methods such as local television, radio, internet and newspapers

Township committee and police department send representatives to attend meeting

PHN meets with Neptune Township School Superintendent to learn about programs offered by the school system and the aquatics center

PHN accesses websites to identify local boy scout and girl scout troops available to residents of Neptune 

PHN consults with local religious organizations to identify any after school programs they offer

PHN reviews the Monmouth County Parks website to learn about their after school programs http://www.monmouthcountyparks.com/ 


	At least 50 township residents come to the forum to voice their opinion
Methods in which crime can be reduced are identified and a feasible plan to enact them is established

Crime rates are measured at the end of 2014 and the crime rate has dropped by 20 points

Five different after school programs are identified by the PHN for the children of Neptune to attend to keep them off the streets and away from drugs


Health Policy Implications

When dealing with a weather related disaster, it can be expected that there will be an increase in mental health issues for a period of time following the event.  In order to plan for the future, the PHN should work with local township officials and government agencies to put a plan in place should an event like this occur again.  Although there are many resources available to New Jersey residents to help them prepare for a disaster, there are not many programs in place to address the increase in mental health issues following an event.  The PHN is in an ideal position to influence policy makers to set up a plan to deal with the need for increased mental health services.  The nurse should communicate in writing with both local legislators and state officials to outline the effects on both physical and mental health which are known to occur after a severe storm.  One of the policy solutions the nurse could suggest is the construction of a program which could be immediately implemented following the occurrence of a severe storm in which property is damaged and residents are displaced.  This program could include a list of safe locations where displaced residents could stay and a list of hospitals where residents could obtain a short term supply of their medications at little to no cost.  By having a plan like this, the PHN could help to prevent the mental health issues which may occur due to the stress of the event. One of the organizations which could be called upon to help with this effort would be the U.S. Department of Housing and Urban Development (HUD).  HUDs mission is “to create strong, sustainable, inclusive communities and quality affordable homes for all” (U.S. Department of Housing and Urban Development, 2013).  HUD awards grants to organizations for various purposes, and has recently granted $1.83 billion to the State of New Jersey for recovery from Hurricane Sandy (Symons & Serrano, 2013).  The nurse may want to appeal to legislators to approach this agency to acquire the funds necessary to establish a program to both prevent and treat the mental health issues which often follow a weather related disaster.  If money in the form of grants is provided to the township, the town can put in place both a screening program which would identify those at risk of mental health issues immediately following a storm and also a treatment program for those unable to cope with the aftereffects of the storm.  

Another health policy implication the PHN must legislate for is the need for more programs which can address the importance of healthy food choices to decrease the risk of chronic illness and lower the rates of crime within a community.  Neptune Township has high rates of unemployment, which puts the residents at increased risk for imbalanced nutrition due to poor food choices.  People of low income are more likely to suffer from high rates of chronic diseases such as cancer, diabetes, obesity and coronary heart disease (Gillespie, et al., 2012)  Research has also shown that diets lacking necessary nutrients can lead to higher crime rates, which may not be as well known within the community (Sydney Morning Herald, 2006).  The PHN must approach the township committee and demand that programs be put in place within the school systems to educate the children on the importance of healthy eating.  At a time when many school systems are cutting both home economic and health programs, the PHN must make the connection between poor eating habits and higher rates of crime so that school officials can stop the cuts to these programs.  When interviewing the school nurse, the PHN became aware of soda vending machines located within the public schools.  These machines are not only unnecessary but may also be contributing to the rise in obesity among school aged children.  The PHN needs to press school officials to remove these toxic machines and replace them with healthier choices such as bottled water and fruit.  A PHN can and should assist in developing new legislation and supporting existing legislation to address these issues for the betterment of all students enrolled in public schools across the State of New Jersey.  The United States Department of Agriculture Food and Nutrition Service (2013) has a website devoted to promoting nutritional health in the nation’s children, and the PHN should make use of this site when working with school officials and local legislators to improve the health policies implemented within the Neptune Township school system.  
Conclusion


The PHN working within Neptune Township must develop a feasible plan of action to address the health needs of the community members.  By developing both goals and outcomes and using community resources to meet these goals, the PHN can expect to achieve the outcomes which were set out in the plan.  If the objectives are not met, it is up to the PHN to modify the plan as needed in order to reach the intended goals. It is important for the PHN to remember that meeting the outcomes is only half the battle and the experienced nurse will go one step further to influence the policy process in order to provide for the betterment of society as a whole.  
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